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AGUA PARA LA SALUD

GUATEMALA
NIT: 3413318-6

Calle Del Manchen  # 3, Antigua

Tel: 502-5776-0250
To: Peerwater Exchange
From: Lynn Roberts

Agua Para La Salud

Guatemala


We would like to take this opportunity to advise you that the projects in the schools  Kanaquil, Chuche, and Janlay were finished at the end of September 2008.


The project in the Chuche school with 117 children was to renovate the latrines at the school that were in poor repair, repair an existing lavamano ( hand washing station) and construct a school stove for the morning snack.
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CHUCHE LATRINES BEFORE CONSTRUCTION
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LATRINES DURING CONSTRUCTION
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                                                   FINISHED LATRINES


The roofs and doors  of the  latrines in Chuche were in very poor condition which caused the children to use the forest around the school to take care of their needs and in some cases some of the children did not come to school for lack of privacy in the use of facilities. The project consisted of installing new doors on the first bank of latrines and re welding the hinges on the second bank of latrines. The slope of the roof was reversed to prevent water from falling into the entrance of the latrines and a new cement walkway installed in front of the latrines. A canal was dug behind the latrines to increase the drainage of water from the area. To finish the project the latrines were painted with an enamel finish inside and outside to facilitate cleaning.

In many of these school situations the community only needs the encouragement and minimal funding to make a major difference in quality of services.  This was the case in Chuche. Once funding and supervision were provided the community and the teachers provided excellent support for the project by way of labor and some funds to extend the roof over the second latrine complex to the right. They also bought some of the paint and painted the latrines.

The conditions in the existing Chuche kitchen were typical for the rural area. The cooking area consisted of three stones to support the pot for cooking the morning mush for the children as part of the government food program. The smoke created in this situation was a major hazard for the cooks and the children helping with the meal. This project includes a new smoke free stove. The village was in the process of building a new kitchen with the help of another institution in another part of the school grounds. This project built a new stove in that location in anticipation of the new kitchen.

      [image: image4.jpg]



CHUCHE STOVE AND KITCHEN
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NEW STOVE IN LOCATION WHERE NEW KITCHEN WILL BE BUILT


A final part of the project was to repair the drains and faucets in the lavamano for the school.
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The Kanaquil school was in need of a new lavamano a; repairs to a septic tank; and repairs to existing bathrooms and hand washing station built by the government  some years ago. 
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Installing check valves on supply tank, new plumbing in the flush toilets of the upper school, and a new lid for septic tank with locks sanitary seal.


Bathrooms built by the government are lacking in technical knowledge and Kanaquil is an example of this. The bathrooms are plumbed with pvc tubing inside the concrete walls and the extensions that hold the faucets and valves to the toilets and hand washing stations are soon broken in normal use. The tanks intended to supply water to the flush toilets are not protected by check valves between the school and the village water system and every time the pressure in the village system is low the water in the storage tanks bleeds back into the village water system leaving the toilets without water supply.

The septic tanks connected to the flush toilets do not have diversion tees on their entrances and exits causing solids to fill drain fields and seepage pits.
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Broken pcv tubing in lavamano ( hand washing station)
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PVC tubing damage inside walls
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New drains and galvanized plumbing in walls of lavamano in the lower school
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New locking lids with sanitary seals on the septic tank and seepage pit
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Sanitary seal and new diversion “tees” on septic tank entrance and exi
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Diversion tee in place in septic tank

A new lavamano was constructed during the projects to facilitate the hygiene instruction at the school. This structure was put into immediate use by the children.                                                    
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Lavamanos facilitate hygiene habits

[image: image15.jpg]



 Lavamanos are multiple use facilities
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Beginning ring for 5 meter deep seepage pit for lavamano drainage
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Lavamano construction detail using galvanized pipe 
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Repairing plumbing on toilets

The project in Kanaquil had the added advantage of providing a training ground for our masons in a variety of design details on various structures.
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           Kanaquil school children demonstrating for the environment

The project in Janlay consisted of the construction of a lavamano for the school. Peerwater Exchange sent funds for this construction and about $200 extra to be used as we saw fit. The construction of the lavamano was completed efficiently and the funds remaining allowed us to construct a second lavamano at the Janlay school. The school is constructed on two levels and when we asked the teachers and community how they would like to use the balance of the funds they advise us they would like to have the second lavamano because of the elevation separation in the school and the large  population. 
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Multiple use water station for more than 217 children  in Janlay before project
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Construction detail of Janlay  ferro- cement lavamano
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Upper lavamano in Janlay in  use for student hygiene
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Lower lavamano under construction
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The amount donated by Peerwater Exchange was Q27,726.82 or approximately $3465.85. The amount spent was Q28,089.35 or about $3695.97. The differences in the amounts vary slightly due to different exchange rates at the time of arrival of funds in Guatemala.  A negative balance is indicated below which was paid out of APS  general funds to facilitate the completion of the second Janlay lavamano.  In addition to these costs the village contributed substantially to the three projects with their labor and local materials. 

The projects worked smoothly with minimal disruption by the seasonal rains. All of the schools were very please with the results and the added service to the schools.  The teachers are now animated to carry on classes in hygiene as a result of the project. They asked me to pass along their sincere appreciation for the improvement of their children’s health.  
	 
	TOTALS-Q
	$
	PERCENT

	MATERIALS
	14150.5
	1861.91 
	50.38

	TRANSPORTATION
	400
	52.63 
	1.42

	SALARIES
	11358.85
	1494.59 
	40.44

	
	
	
	

	COMUNICATIONS
	0
	0.00 
	0.00

	OFFICE
	830
	109.21 
	2.95

	MASON FOOD
	1250
	164.47 
	4.45

	FREIGHT
	100
	13.16 
	0.36

	VILLAGE LABOR
	0
	0.00 
	0.00

	MEDICAL
	0
	0.00 
	0.00

	ADMINISTRACION
	0
	0.00 
	0.00

	SPENT
	28089.35
	3695.97 
	100.00

	DONACION
	27,726.82
	3465.85 
	 

	BALANCE
	-362.53
	(45.32)
	 


Financial table for the three projects. A detailed accounting in EXCEL is attached separately for review.

